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Introduction

The 2017/18 year was one of
growth and change, despite
financial pressures. Some key
highlights were our ability to
increase the total number of
beds we offer from 68 to
101, while maintaining our high
standard of service to those
who come to us in need, and
reintroducing a specialist
Mental Health Service for all
service users.

This report sets out to make
tangible our achievements in
making a difference to the lives
of those homeless men and
women who we supported during
the year.
Cambridge Cyrenians is a small,
local charity, with just 16 staff.
The dedication of these
individuals, their flexibility,
responsiveness to change
and commitment to ensuring
that the vulnerable
and marginalised in our society
have access to good quality

housing and support, ensures
we make a real difference to
people’s lives.
Yet, we want to do more. We
believe that organisations such
as ours have a responsibility to
maximise the good that we do.
We know that over the next few
years local authorities continue
to be under huge financial
pressure and we must be able to
assist them, in order to meet
the needs of our service users
in this economic climate.
We are committed to our
service users and they are at
the heart of everything we do.
The Board, staff and volunteers
of Cambridge Cyrenians will
make a difference.

Brian Holman
Manager
May 2018
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Who we are

At Cambridge Cyrenians, our mission is to serve those who are homeless, or
vulnerable to homelessness, and to make a positive difference to the quality
of their lives.
We do this by being flexible and innovative in response to the changing
needs of homeless people, whilst respecting and being accountable to our
service users.
We believe in homes, not hostels. People need groups to which they belong,
to which they can contribute and in which they can develop, so our emphasis
is on sharing of responsibilities, such as chores, within our homes.
As well as our accommodation service, we run various specialist services
including one specifically for older homeless people, and mental health
services available to all of our residents.

03

What is the need
Homelessness is evident in
Cambridge city centre with 26
rough sleepers on any one night
according to official counts
(Homeless Link, 2017), and
unofficial counts suggesting the
number may be much higher. This
is in addition to other less visible
forms of homelessness which
impact many more people, such
as those in temporary
accommodation, hostels or
staying with friends. Furthermore,
there are a significant number of
people at risk of homelessness
due to increasingly unaffordable
housing in the city.
Homelessness has negative
impacts on both
individuals and their local
communities. Individuals find it
more difficult to
secure employment, stay healthy
and maintain relationships.

They also experience increased
likelihood of substance abuse and
mental health problems.
The longer someone remains
homeless the more difficult it can
be for them to return to
mainstream housing and society.
As someone's problems become
more complex, anti-social
behaviour, criminal activity and
the use of acute NHS services
become more likely, all of which
impact on the wider community.
These problems present a clear
need for the services provided by
Cambridge Cyrenians in
tackling homelessness and
providing the support needed for
individuals to move into
independent accommodation.
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Accomodation
31%
Cambridge Cyrenians provides a
variety of supported accommodation
for 101 homeless men and women in
20 properties across the city. This
includes:
Short-stay accommodation
(< 2 years)
Move-on accommodation,
which focuses on preparing
residents for independent
living
Long-stay, offering a settled
community to those who
need a greater level of
support day-to-day
During 2017/18, Cyrenians
increased its beds from 68 to 101,
taking on 8 new houses and 6 flats.
We now account for nearly a third of
all temporary beds for the homeless
in the city. In the past year
Cyrenians was able to support 177
individuals.
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Cambridge Cyrenians
provides nearly 1/3 of the
beds available for the
homeless to access in
Cambridge

Residents, staff and volunteers work on a
new garden at one of our houses

Our residents and staff football team were
runners up in the Tommy MClafferty Cup

Residents are accommodated in small
shared houses, rather than large
hostels, and are encouraged to take an
active part in the day-to-day running of
the house, thus better preparing them
to move on into independent
accommodation. Of those who moved on
during the year, more than half made
positive moves to live independently in
either social housing or privately rented
accommodation.

One resident who was living in a
house for the first time in a year said:

"It was tough to get back
into a normal lifestyle but
I couldn't fault [the
staff]"

Further support in 2017/18:

Many of our residents have experienced
problems with mental health, offending,
substance misuse and other challenges.
In April, we were awarded a Big Lottery
grant of £152,681 and in September, we
welcomed a registered Mental Health
Nurse to provide one-to-one support to
residents with mental health
issues. These individuals are
often unable to receive support from
statutory services until they are in
crisis.
In addition, we have 3 trainee
counsellors, who supported 36 people
this year. As outlined in a recent report
by Hurt to Homeless on 'Breaking the
Cycle of Trauma', counselling services
should be embedded in all homeless
services in order to achieve long term
stability of individuals.

45%
55%

Over 1/2 of those who
moved on made positive
moves to independent
accomodation
Another resident stated that the big
difference for him with the Cyrenian's
approach was

“having your own key
rather than ringing a bell,
it gives you a sense of
freedom, you feel trusted”
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Ex-offenders
One resident who moved in just days after
leaving prison, said

"I came from sharing a cell
with my brother so was just
happy to have a home. I like
the location. It’s nice to be by
the River. I like the fact that I
can drop into the main office
to pay rent"

Another resident who was part of the
project for 6 months before moving into one
of our other houses, said

"It was really tough living
there, but it was a useful
experience, it definitely
changed me for the better"

There are complex links between
homelessness and re-offending. Over
75% of homelessness services in
England support clients who are prison
leavers. Ex-prisoners who are homeless
upon release are more likely to re-offend
than those who have stable
accommodation (Homeless Link, 2011).
In 2017/18 Cambridge Cyrenians Exoffenders Project provided
accommodation and on-going support to
24 homeless ex-offenders. Our project
workers work closely with the Probation
Service, Community Rehabilitation
Company and Integrated Offender
Management Team to assist residents.
As well as preparing residents to move
on, there is a strong emphasis
on motivating individuals and the project
has been highly successful in helping
residents to secure full-time or parttime work as well as encouraging
involvement in activities such as our
weekly football training sessions.

A report by Cambridgeshire police, looking at data on 9 of our exoffender residents, found that these individuals cost the police
£49,453 in the year before they moved into the project , but they
cost the police £0 whilst they were living with Cyrenians .
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Meaningful Occupation

Cambridge Cyrenians Meaningful
Occupation Project assists
residents in finding work,
volunteering, or any form of
meaningful activity that assists
with keeping them engaged and
building their confidence. Activities
range from our allotment project,
weekly football training and support
in identifying job opportunities and
preparing applications.

Meaningful Occupation creates
structure in a person’s day, and
develops personal, social and
practical skills. For those who aren’t
able to work due to physical or
mental health issues, or advanced
age, it can also help reduce feelings
of isolation and loneliness. In some
cases individuals are then
motivated to address drug or
alcohol misuse, or offending
behaviour.

In the last year up to 31% of our
residents were in work at any one
time, compared to 6-10% of the
national homeless population. (Note,
many of our residents are unable to
work due to mental or physical health
issues or being of pensionable age).

In addition, 20 individuals were
helped to access volunteering
opportunities and 19 attended
training or other short-term
activities.
As an example, one resident secured
a place on a Reed training course
where he completed his CSCS health
and safety qualification. This allowed
him to apply, and be offered
interviews, for construction jobs.

One resident we supported, said of the Meaningful Activity Worker

"She has been helpful in doing my CV and helping me apply for jobs and
helped me get on the Reed course for getting a CSCS card. I also really
enjoy the football training"
When asked about the condition in his Licence Agreement that required him to be engaged in
meaningful activity for atleast three days a week one resident said

"I totally agree, it is the best thing I could be doing with my time"
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Older Homeless Project
Cambridge Cyrenians Older Homeless Project is
an innovative scheme supporting older
homeless men and women to move on from
homeless hostels to independent living,
predominantly in sheltered housing. The
project includes older residents in Cyrenians’
accommodation and older tenants referred by
the City Council, who are at risk of eviction
from their existing home. Some of these
individuals have been living in homeless
hostels for over 20 years thus requiring
significant support to move on.
To ensure that each client’s needs are met, we
work in close partnership with other agencies
including GPs, Care Services, and the housing
provider. Communication is continuous, so that
agencies are kept informed and prepared to
respond when needed. The flexibility of the
service we provide, adapted to the individual's
needs, means clients have stability, leading to
successful resettlement. Support provided
includes attending health appointments,
arranging visits to activities, confirming bills
are paid and working with care staff to ensure
the client is eating well and taking their
required medication.

The success of this service has led to it being used as an example of good
practice in Homeless Link’s 2018 report on moving on from homelessness,
recognising the project’s “practical responses to individual problems, with a
realistic approach” and its innovative approach to older homeless people.
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Allotment Project
Cambridge Cyrenians Allotment Project
covers six plots at its Newmarkt Road
location and provides social and
therapeutic horticulture. The project
offers a supported work experience
away from the streets in a secure,
inclusive environment. Regular
involvement improves a participant’s
quality of life, by reducing social
isolation and improving mental and
physical health.
During the year, a core group of regular
attendees, supported by a large number
of less regular participants, help with
developing and maintaining both the
traditional vegetable and fruit plots and
orchard, in addition to a wildlife and
pond area. Participation is open to
Cyrenians' residents,
and individuals referred from local
homeless services, the Mental Health
locality teams and even the Job Centre.
This year we acquired our first bee hive
thanks to the Cambridge Bee Keeping
Association (CBKA). A local
beekeeper offered a small healthy
colony and the bees have settled well
into their new surroundings. Allotment
participants are able to learn about, and
take part in, all aspects of bee keeping
such as nectar collection, building hives
and collecting honey.
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Volunteers

“You feel like you’re able to
improve someone’s day even if
you can’t really change their life”
“The volunteer work at Cambridge
Cyrenians has given me life and
social experiences that not a lot
of other jobs can provide. I feel
more confident and the things I
have learned about myself and
about how to deal with difficult
situations have helped me
managing my new job, my studies
and private life”
“I never felt left alone, I knew I
could always call one of the other
volunteers or the office staff if I
needed to talk or if there was a
problem”
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Cambridge Cyrenians offers a variety of
volunteering opportunities. These range
from help with admin and fundraising,
participation at our allotment project,
acting as a befriender to provide one to one
support, to those who live in our houses as
full-time Voluntary Workers.
Cambridge Cyrenians recruit up to six fulltime Voluntary Workers to live and work
with the residents of our houses. The
Voluntary Workers are responsible for the
day-to-day running of the houses, but are
supported by experienced staff, both during
and outside office hours. Our volunteers
come from all over the world and stay for up
to a year, gaining valuable skills and
experience whilst providing a crucial service
to our residents.

Fundraising
Cyrenians raised over £101,000 during 2017/18, in addition to the funding we received for our
core housing service. This additional funding pays for specialist services, such as our Mental
Health Service, Older Homeless Service, Meaningful Activity Team and Meaningful Activity
projects.
Of equal importance are the smaller donations which fund specific activities or items which make
a huge difference to our residents' quality of life.
We appreciate the financial support that many people have provided over nearly 50 years,
through donations, sponsored events, and legacies. 100% of your donation goes directly to help
individual men and women who turn to us for support.

£5 £10 £20

can provide
transport for a
client and volunteer
to attend a hospital
appointment

will pay for
toiletries, a towel, a
toothbrush and
other essentials for
a new resident

Local Co-op Members raised
£8770.65 for our New Beginnings
project to support homeless men
and women as they move on from
Cyrenians temporary
accommodation into a home of
their own.

can provide access to the
internet for a month,
enabling residents to job
search, bid for housing
and apply for benefits

Cambridge Made
donated £250
raised at the
August Summer Fair
at St Andrews
Baptist Church. The
money will go to the
allotment.

£30

pays for one month of
professional supervision
of a voluntary trained
counsellor to support
residents

The A14 Community Fund awarded
Cambridge Cyrenians a grant of
£10,000 to support homeless men
and women in accessing
employment, education, training and
volunteering opportunities, including
the A14 improvement scheme's preemployment programme
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Summary
in our accommodation

“They've
always been
there when
I've needed
them”

31%
Of residents in work

8New

400
Hours of counselling

88%

177
Individuals supported

properties

sessions available to
our residents each
year.

“Without [Cyrenians] I
wouldn't be where I am
now, it's phenomenal
what they've done”
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during August

Of residents were
satisfied with the
service provided

“I’ll never forget the
help that I’ve had, I’m
incredibly grateful...it is
an invaluable service”

Looking forward

We are proud of what we have achieved during the year for the homeless men
and women we have supported. But we can always do more and do it
better. For the future we plan to address the key challenges we face in
providing a high-quality service to those in need. To this end we aim to:
Maintain the consistency and high quality of our core housing services,
focussing on our strength in providing supported accommodation
Increase our accommodation capacity in response to local demand for both
“move-on” and more long-stay accommodation
Investigate new services for groups who require specialist support, not
being provided for by our core services or other Cambridge providers

These aims will be achieved by:

Recognising our most valuable asset, our staff and volunteers, and
empowering them to achieve the most they can in their roles
Optimising infrastructure, internal processes and governance, including
developing an action plan to address key issues highlighted in a recent
external organisational review and further refinement of key performance
indicators
Developing new activities and methods of assistance for our residents, to
improve their general outlook and ensure their long-term departure from
poverty and homelessness
Working proactively and collaboratively with partners across all sectors, to
offer solutions and promote good practice in providing long-term solutions
for Cambridge’s homeless
Investigating and developing our approach to building our public profile, and
our role in campaigning for homelessness issues in Cambridge, with the
ultimate goal of influencing funders, local business and government to
assist our mission and objectives
Striving to maintain the long-term financial security of the organisation.
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