


Our Mission and Values
Our mission is to serve those who are homeless or vulnerable to homelessness 
and to make a positive difference to the quality of their lives. 

We will do this by being flexible and innovative in response to the changing 
needs of homeless people whilst accepting responsibility and being accountable 
to our service users for our actions.
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Chair’s Report
During the year a lot of uncertainty 
over various funding streams was put 
to rest as several contracts with the 
local authority were renewed for a 
further two or three years. We secured 
a further three years funding for our 
Older Homeless Floating Support 
Service with the help of the Tudor Trust 
and Henry Smith Charity and we have 
finally secured four years funding from 
the Big Lottery to employ a Mental 
Health Practitioner, a role which will 
benefit many of the men and women 
turning to us for support. 

The brief respite from chasing funds 
has given us the opportunity to take 
stock and look towards the future. 
This includes a review of our current 
Business Plan which should be 
completed later next year. 

This year we were also able to renew 
our Investors in People accreditation, 
so thank you to all the staff who 
participated in the review. 

A programme to recruit a group of 
volunteer Befrienders is beginning to 
take shape. Currently there are four 

Befrienders, though a couple are very 
new. The Befrienders are matched 
with one or more service users to 
support them or simply to offer social 
interaction. This helps free up staff to 
work with more clients but it is also 
an opportunity for the volunteers to 
learn about the lives of the people 
they support. 

The new women-only accommodation 
that opened last year is working well. 
However, the important thing now is 
to make sure residents move-on so 
that this service is available to more 
women in need of accommodation. 

Once again I would like to offer my 
thanks to all the members of the Board 
for their contribution, particularly 
Harriet Truscott and Nicola Scrivings, 
who both stood down this year and to 
welcome Serin Dabb, who joined us 
in October. My thanks also go out to 
the staff team and volunteers, without 
whom none of this would be possible. 

Raith OVeRhill  
ChaiR Of tRustees



accommodation
Cambridge Cyrenians provides a 
range of supported accommodation 
for 68 homeless men and women in 
12 properties across the city. This 
includes accommodation specifically 
for ex-offenders, and women-only 
accommodation. Residents are 
accommodated in small shared 
houses, rather than large hostels, 
and are encouraged to take an active 
part in the day-to-day running of the 
house. During 2016/17, Cyrenians 

accommodated 109 individuals. Many 
of these have experienced problems 
with mental health, offending, 
substance misuse and much more, but 
over 80% reported an improvement 
in their quality of life and felt more 
confident and more in control. Of 
those who moved on during the year, 
49% moved on to live independently 
in either social housing or privately 
rented accommodation. 

ex-offenders Project
Cambridge Cyrenians Ex-offenders 
Project offers accommodation and 
on-going support. Our project workers 
work closely with the Probation 
Service, Community Rehabilitation 
Company and Integrated Offender 
Management Team to assist residents. 
As well as preparing residents to 
move on, there is a strong emphasis 
on getting individuals active and the 

project has been very successful in 
getting residents into full-time or 
part-time work. This year over 80% 
of those who made a positive move 
to independent living were in work or 
volunteering.  

As one of our residents commented, 
‘Whoever moves in has got to want to 
change, but it’s the ideal place. You can 
then move on and back to normality.’ 
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Meaningful Occupation
Cambridge Cyrenians Meaningful 
Occupation Project, funded by the 
Lloyds Bank Foundation, employs two 
Meaningful Occupation Workers. These 
workers assist residents in finding work, 
volunteering, or any form of meaningful 
activity that assists with keeping them 
active and building their confidence. 
Now in its second year, the project is 
beating its targets. In the last 12 months, 
27 individuals have been helped to 
find work, with 23% of all residents at 
any one time being in work and many 
more participating in volunteering and 
various training activities. Of all those 

supported, 85% stated that they felt 
there had been an improvement in their 
skills and confidence. 

One service user said, ‘JT is a good 
example. He was in a bad way when 
he moved in. Doing drugs, staying 
in his room all day. (Staff) kept on 
challenging him and pushing him to do 
stuff. I told him, he should listen, she’s 
trying to help. What’s better, sitting 
at home all day? And once he started 
there was no stopping him. (Staff) are 
brilliant. He’s volunteering all over and 
looking to get a job.’  

Older homeless Project 
Cambridge Cyrenians Older Homeless 
Project supports older residents as 
they move on to independent living 
and older tenants referred by the City 
Council, who are at risk of eviction, 
to remain in their existing home. The 
service supports up to 25 individuals at 
any one time and during the year there 
were no tenancy failures.

Before the end of the year, Cyrenians 
was able to secure a further three years 

funding to keep this essential service 
running. The project has continued to 
be in high demand and the feedback 
received from both clients and Partner 
Agencies has been positive. The City 
& South Cambs Older Peoples Team 
commented that, ‘We couldn’t have 
done it without you. There should be 
more posts like yours because Social 
Services just isn’t in a position to offer 
the sort of support your service does’.



Volunteering
Cambridge Cyrenians offers a great 
variety of volunteering opportunities. 
These range from occasional help with 
admin and fundraising, participation 
at our allotment project, acting as 
a befriender to provide one to one 
support for clients, right through 
to those who live in some of our 
residential projects as full-time 
Voluntary Workers.

When asked what she liked most 
about volunteering with Cyrenians one 
volunteer (CD) said; 

‘.. that i was actually living with the 
residents. i wouldn’t have learnt half 
of what i learned if i had been living 
outside the project and just visiting 
the houses daily. in fact, i really loved 
this year here and i loved the whole 
experience. this was a great year for 
me, thank you.’

Another (Alina) said: 

‘i have learned so much about people; 
especially residents with drug and 
alcohol issues, people i have never 
come in contact with before. My 
self-confidence has grown a lot….i am 
much more certain in myself and what 
i can and can’t do.  Most people know 
me as shy at home, but now i talk to 
whoever i feel i need to talk to or ask 
a question. i don’t know if it is good, 
but i don’t have that fear anymore…’ 
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Cyrenians allotment Project 
Cambridge Cyrenians Allotment 
Project is run on a Social and 
Therapeutic Horticulture model. It 
offers a supported work experience 
away from the streets in a secure, 
inclusive environment, for anyone 
using local homeless services.

During the year, a core group of 
regular members, supported by a large 
number of less regular participants, 
help with developing and maintaining 
not just the traditional vegetable, soft 
fruits and orchard, but also a wildlife 
and pond area. They also sculpt living 
willow, design and build various 
woodwork projects, and grow wild and 
cultivated flowers. 

This year, the project took on an 
additional sixth allotment plot, which 
we are preparing for a new beekeeping 
project. The first hive should arrive in 
the summer and will enable members 
to get involved in all aspects of 
beekeeping.

We also developed a new area for 
pharmacy plants and were lucky 
enough to have a training workshop on 
site with a local herbalist. Working with 
Cambridge Sustainable Foods, we grew 
a large number of traditional Halloween 
pumpkins for their Pumpkin Festival.

The group also enjoyed trips to 
Cambridge Botanical Gardens, Darwin 
Nurseries and Milton Country Park. 



summary of accounts
Income and Expenditure Account for the year ended 31st March 2017

2016/17 2015/16
Incoming Resources: £ £
Donations 35767 28198
Grants from Trusts 30362 33458
Local Government Grants 14570 14361
Sundry Income 88 1060
Investment Income 4148 2746
Net rental income of housing projects 526103 496640
Housing Related Support income 172155 171235
Total Incoming Resources 783192 747,698

Resources expended: £ £
Cost of generating funds 14059 4757
Charitable activities 727221 697965
Total Resources expended 741280 702,722

Net surplus 41912 44975
Total funds brought forward 385762 340785

Total funds carried forward 427674 385760

Balance Sheet at 31st March 2017

2016/17 2015/16
£ £

Fixed Assets 25108 34885
Net Current Assets 402566 350875
Total Assets Less Current Liabilities 427674 385760

represented by:
Restricted Reserves: 23023 34490
Unrestricted Reserves: 404651 351270

Total Capital and Reserves 427674 385760
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Notes to the accounts 
These accounts are a summary of 
the full accounts, a copy of which is 
available on request from the main 
office. These accounts do not contain 
additional information as derived from 
the Trustees’ Report. The full accounts 
have been audited and the audit 
report was not qualified and contained 
no adverse statements regarding 
accounting records, obtaining necessary 
information or inconsistencies with the 
Trustees’ Report. 

We have examined the summary 
financial statements of Cambridge 
Cyrenians, which comprise of the 
summary Income and Expenditure 
Account and summary Balance Sheet. 

Respective responsibilities of 
trustees and auditors 
The Trustees are responsible for 
preparing the summary financial 
statement in accordance with 
applicable United Kingdom law. Our 
responsibility is to report to you our 
opinion on the consistency of the 
summary financial statement within 

the full annual financial statements 
and its compliance with the relevant 
requirements of section 427 of 
the Companies Act 2006 and the 
regulations made thereunder. We 
conducted our work in accordance 
with Bulletin 2008/3 issued by the 
Auditing Practices Board. Our report 
on the charity’s full annual financial 
statements describes the scope of 
our audit opinion on those financial 
statements. 

Opinion 
In our opinion the summary financial 
statement is consistent with the full 
financial statements of Cambridge 
Cyrenians for the year ended 31 March 
2017, and complies with the applicable 
requirements of section 427 of the 
Companies Act 2006 and regulations 
made thereunder. Prentis & Co LLP 
Chartered Accountants and Statutory 
Auditors, 115c Milton Road, Cambridge 
CB4 1XE Date: 3rd August 2017



Cambridge Cyrenians would like to thank all trustees, staff, full and part-time, 
and volunteers for their hard work during the year.

Board of trustees 
Sarah Coates 
Serin Dabb (From Oct 2016)
Jane Dawe 
Jonathan Manning 
Raith Overhill - Chair  
Richard Robertson - Treasurer 
Nicola Scrivings (Until Oct 2016)
Sandra Thompson
Harriet Truscott - (Until Feb 2017) 

staff team 
Min Hui Bird - Finance Manager
Alison Cooper - Project worker
Lucine Harrison - Older Homeless 
Project Worker (From Dec 2016)
Brian Holman - Manager
Emma Hooton - Supported 
Accommodation Manager
Rikke Jensen - Senior Project 
Worker
Pal Jerkenstam - Project Worker
Elaine Mangeh - Project Worker 
(Until May 2016)
Ruth Nicholls - Project Co-
ordinator
Val Oliver - Older Homeless 

Project Co-ordinator 
Marina Pallares Elias - 
Meaningful Occupation Worker 
(Until Apr 2016)
Rachel Savage - Project Worker
Sheila Smith - Administrator
Jean Stanley - Project Manager
Alan Warner - Project Worker

Volunteers
Mary Meawad, Jess Mower, 
Keumbi Jang, Ronja Kunz, Marek 
Schawel, Sarah-Maria Kochanek, 
Nicole Veliz Burgos, Adam El 
Kassimi, Carlotta Dorfler, Lukas 
Pantke, Ana Jimena Urbina, 
Lasse Meerkotter, Alina Flieger

auditors 
Prentis & Co. LLP 
Chartered Accountants and 
Statutory Auditors 
115c Milton Road, Cambridge 
CB4 1SF 

Bankers 
The Co-operative Bank plc 

Partner landlords 
King Street Housing 
Cambridge City Council 
Dawe Charitable Trust  
Metropolitan Housing Trust

Cambridge Cyrenians 
gratefully acknowledges 
and thanks the following 
organisations for  
their support
Cambridge City Council 
Lloyds Bank Foundation 
Cambridgeshire County Council 
The Cole Charitable Trust 
South Cambridgeshire District 
Council The Talisman Trust 
The Tudor Trust  
Good Gifts Catalogue 
The Oley Trust 
The estate of Dr Oliver 
Rackham 
Cambridge Community 
Foundation 
The Albert Hunt Trust
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in March we secured over £152,000 
from the Big lottery fund which 
has enabled us to fund a new 
mental health worker post. 

this post will provide much needed 
support for residents and for the 
project workers who work with them.

 Watch this space for more 
information on this much needed 
addition to our staff team.



4, Short Street 
Cambridge CB1 1LB 
Office 01223 712501 
office@cambridgecyrenians.org.uk 
www.cambridgecyrenians.org.uk

@CamCyrenians

Registered Charity Number 261994

Company Number 992199


