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1. Forward  
 

By 2010 the full impact of the economic downturn was 
being felt in homeless services. By then the cuts in 
funding and services were biting at the same time as the 
numbers of individuals who had need of our services 
began to increase.  
 
Whilst some parts of the economy are now showing 
signs of recovery, Government and local authority 
spending is still being cut or squeezed and this is likely to 
continue for some years to come. In addition changes in 
central Government policies, such as Welfare Reform, 
will have an increasing impact on the people who use our 
services.  At a local level the absorption of Supporting 
People funding into overall County Council budgets and 
the loss of the funding ring fence also makes for an uncertain future.  
 
However our strong links with the local community, track record and financial stability, 
plus the dedication of the staff, volunteers and the Board, place us in a strong position 
to face the challenges ahead. Cambridge Cyrenians remains committed to the 
continuous improvement of services for those in need and hence we continue to be 
flexible, imaginative and creative in addressing the needs of the homeless men and 
women who look to us for support.  
 
This Plan builds on our previous successes and is based upon a January 2014 
strategic review of our services and the local environment. The Plan is ambitious and 
forward looking and sets out Cambridge Cyrenians’ strategic direction and key 
objectives for the next three financial years. 
 
I would like to thank all those who have contributed to bringing this plan together, both 
Board Members, Staff, Volunteers and Service Users.  
 

 
 
Raith Overhill 
Chair of Cambridge Cyrenians 
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2. Mission and Values  
 
 
Our Vision – Anyone who finds themselves homeless, or at risk of becoming 
homeless, is able, without delay, to access decent, safe and secure accommodation 
that meets their needs. They will be treated with dignity and respect, suffering no 
disadvantage because of circumstance or who they are.  
 
Our mission - To serve those who are 
homeless or vulnerable to homelessness and 
to make a positive difference to the quality of 
their lives.  
 
We will do this by being flexible and innovative 
in response to the changing needs of homeless 
people whilst accepting responsibility, and 
accountability, to our service users for our 
actions 
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3. Our Services  
 

Cambridge Cyrenians provides supported accommodation for 67 single, homeless 
men and women in 10 housing projects. The houses offer a range of different types 
and levels of support based on individual needs.  
 
The majority of our users access one of two 8 bed short stay houses or our 10 bed ex-
offenders service where an individual’s support needs are assessed, before moving on 
to the most appropriate level and type of support. However the flexibility of the service 
allows referrals to be made directly to any of the houses. Each stage is designed to 
enable the individual to maximise their independence. That may be by ultimately 
moving to their own tenancy, be that social housing, private rented, or sheltered.   

 
To help us do this we work with a range of partner 
landlords, including the local authority, registered social 
landlords, a local trust and private landlords. Cyrenians 
also works closely with a wide range of voluntary and 
statutory agencies to provide the support our services 
users need. 
 
Cambridge Cyrenians currently provides 24% of all 
temporary bedspaces in the city and there continues to 
be a strong demand for our housing services which is 
unlikely to change during the life of this plan.   
 
Resident satisfaction is good. With 100% of 
respondents to the 13/14 Resident Survey saying they 
were either satisfied or very satisfied with the services 
they received.  
 

In summary we are well positioned to meet future demands. We are a small local 
provider who understand well the local needs, both from a user and a Commissioner 
point of view. Financially we have a low cost base and are fiscally sound.   
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4. Organisational Development  
 
To continue to meet the needs of homeless men and women it is essential 
that Cambridge Cyrenians remains flexible and quick to respond to change, 
whilst, at the same time, remaining true to its founding principles.   
 
If we are to continue to provide a high quality service to those we serve it will be essential that during 
the term of this plan we work closely with all our partners including; commissioners, local authorities, 
other homeless service providers, voluntary and statutory services and the local community, with 
service users very much at the forefront of it all.  
 
It will also be important that we retain our informal, open culture, with a compressed administration 
hierarchy and flexible staff team which allows service users access to all levels of the organisation. 
 
The recent years of austerity, reduced government expenditure and reductions in grant funding 
means that investment in homeless services and homelessness prevention has contracted, not just 
locally, but nationally. The number of temporary bedspaces in the city has been reduced by 20% 
since 2008. In that time some essential support services have also been lost, including mental health 
support and as the Housing Related Support budget continues to be squeezed there is little prospect 
of an improvement in the life time of this plan. At the same time demand for our services is very much 
on the rise and it is in this environment that Cyrenians has committed itself to pursuing alternative 
sources of funding, or the prudent use of reserves in order to grow during this period of uncertainty, 
precisely because we see that demand for our services and support will remain high over the coming 
years.  

 
Locally the lack of social housing and the cost of renting privately is also preventing a significant 
number of residents from moving on when they are ready. Cambridge Cyrenians is looking at 
developing its work with local private landlords to enable us to offer an alternative solution. 
 
Changes to the welfare benefit system and the increased use of sanctions are already having an 
impact on services users and levels of bad debt, whilst the introduction of Universal Credit has the 
potential to further penalise service users. So Cyrenians staff have been working hard to ensure 
service users understand the implications and are ready for further changes as they come into effect.    
 
It will also be important that Cambridge Cyrenians looks to strengthen its position as a leading 
provider of services to the homeless and raise the profile of local homeless people and the 
organisations work.  
 
In addition, a core component of our service has always been the direct involvement of volunteers in 
providing services and support. Volunteers not only benefit our service users, but they in turn learn 
and gain skills that will benefit them regardless of whatever career they later take up.  
 
Throughout the lifetime of this plan the adherence to the plan will be closely monitored by the Board 
at regular intervals.  
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During the life of this plan we will: 
 
Organisational Development 
• Look to raise our public 

profile 
• Cambridge Cyrenians has had some considerable success over recent 

years with new and innovative services. However we have possibly not 
promoted these widely enough with the general public and commissioners.    

• Develop alternative 
funding streams (See 
Finance below.) 

 

• Cambridge Cyrenians will look to secure funding from alternative sources 
for non-core services  

• Cyrenians will consider the prudent investment of its reserves if it enables 
us to retain services that would otherwise be lost, or  new funds that will 
enable Cyrenians to develop new and existing services.  

• Continue to develop 
relationships with key 
partners 

• If the success of current services is to be maintained and essential services 
that have been lost are to be reintroduced Cyrenians must build on its 
relationship with all agencies that can benefit its service users, such as the 
local authority, other statutory services, such as the new probation service 
and local , CHPG, etc. 

• Ensure service users 
remain fully involved in 
the running and 
development of 
Cyrenians services 

• Service User involvement has always been fundamental in guiding our 
services and they have been directly involved in determining the priorities 
laid out in this plan. It will be essential that they continue to monitor our 
progress against targets.    

• Ensure that Service Users and their representatives have direct access to 
the Board of Trustees.  

• Increasing volunteer, 
peer and student 
involvement 

• Cyrenians will continue to offer and promote part-time and full-time 
volunteering opportunities for those who wish to learn about the impact of 
homelessness on people’s lives. The full-time volunteers are a core aspect 
of service delivery and are an integral part of the organisation; the 
relationship between volunteer and resident is more informal and helps with 
the process of developing trust and engagement. However it is important 
that volunteering isn’t seen as a substitute for trained and experienced staff. 

• We will also look to increase Service User involvement, such as in the 
training of Digital Champions. 

• We are already working to increase the number of student placements we 
can offer to both local universities. 

• Retain the benefits of 
being a small local 
provider, whilst being 
able to access the 
resources of larger 
partners 

• The flexibility and local knowledge that comes with being a small local 
provider brings with it many benefits. Nevertheless we do need access to 
services which aren’t fully developed internally, such as HR, tendering and 
legal services. To this end we will continue to support The Federation of 
Simon and Cyrenians, which has proved to be such a useful resource for 
advice, support and innovation.    

• Proactively respond to 
external change 

• Recent and planned changes to the welfare benefits system, for example, 
are having a significant impact on service users and it is important that 
Cyrenians can adapt to meet these changes head on. 
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5. Accommodation Service  
 
The Cyrenian ethos, which has guided us for the past 45 years still acts as a 
model of good practice today. The strategy of providing accommodation in 
small units and encouraging a personal investment from residents time has 
proven to be key to their success.  
 
Cyrenians accommodation which is more akin to a home than a hostel, is non-clinical, less 
bureaucratic, with no reception areas, enabling staff to engage positively with residents and 

encourage resident ownership, resulting in 
greater stability and mutual support within the 
projects. This fits closely with current thinking 
on Psychologically Informed Environments 
(PIE’s), something that Cyrenians established 
as a key principal when it was set up, resulting 
in a high level of demand for our services. 
 
We are also conscious that hostel rents tend to 
be very high and a disincentive to work, so 
Cyrenians continues to make every effort to 
ensure our rents are some of the lowest for 
hostel accommodation. So despite the 
economic downturn, the number of Cyrenian 
residents in work is notable for hostel 
accommodation.    
 
Access to Information Technology and the 

internet is becoming essential for all our service users, enabling them to apply for housing, job search 
and socially network on-line, as well as communicating with staff by text, balanced against one to one 
support as part of the resettlement process.  
 
Early on in this plan Cyrenians will be working with partner landlords, including a new Housing 
Association and several new private landlords to improve and replace some of our current 
accommodation with newer stock, which should be easier to maintain and offer an improved level of 
accommodation. This process will require a significant financial investment, which the Board has 
committed itself to.  
 
But if we are to make a positive, long-term, difference to the lives of the people we support, it is 
important that they can live as independently as possible and this means for most, moving on from 
supported accommodation. But if social housing or private rented are not accessible in the short to 
medium term, then we need to work with current and new partner landlords to provide an alternative.   
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During the life of this plan we will: 
 
Supported Accommodation Development 
• Develop our Ex-offenders 

service 
• Cambridge Cyrenians has already made its intentions known to any 

successful bidder of the governments Transformation of Rehabilitation 
programme, which will change the way ex-offenders are supported on 
leaving prison, that Cyrenians its keen to work closely with the new regional 
Community Rehabilitation Company, to ensure that the residents of our ex-
offenders service benefit from a close working relationship. 

• At the same time Cyrenians will particularly focus on the areas identified in 
Section 6 below as a priority for the clients of this service.  

• Reduce unplanned 
departures 

• The focus of the last Plan was to reduce the number of evictions due 
to rent arrears, which proved to be largely successful. So, whilst 
maintaining those successes the focus now needs to turn to address 
evictions due to resident and visitor behaviour. To this end the staff 
team will be looking to review current policy, seek out examples of 
good practice elsewhere and seek to ensure the current policy is 
applied fairly as well as exploring alternatives sanctions to eviction. 

• Develop Peer 
mentoring 

• Our experience of recruiting and training Peer Mentors is that it is both time 
consuming and that the dropout rate is high. However Cyrenians is sure of 
the benefits and will look to secure additional funding to ensure that staff 
time can be made available to support potential Mentors.  

• In addition we will seek out additional staff training as well as working with 
other Federation members to learn from their Peer Mentoring projects.   

• Improve existing 
accommodation 

• Cambridge Cyrenians has begun a process, working with current and new 
landlords to replace some existing, older, properties.  

• Develop move on 
options 

• Cyrenians will be meeting with existing and new landlords to see how we 
can provide long-term housing options for many residents currently trapped 
in temporary housing due to the lack of move-on options.  
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6. Support Services  
 
To enable homeless people to move beyond their current circumstances we 
must be able to offer support, not just to address their housing need, but to 
allow them to become full and active citizens. 
  
During the last few years several services that Cyrenians believes are essential to the development and 
progress of our Service Users, have been lost due to funding cuts or changes in commissioning strategies. At 
the same time, new ideas and development have been stifled by the lack of funding. 
 
Our strategic review in early 2014 identified that it would be important to reintroduce some of those lost 
services and develop new services if funding can be secured.   
 
Direct support for hostel residents with diagnosed and undiagnosed mental health issues was significantly 
reduced when Cyrenians Mental Health Team transferred to another provider in 2011, with the only statutory 
post providing mental health support for homeless men and women being restructured in 2013 so that only a 
small minority of our clients can receive a service. This loss is having a significant impact on clients and 
services alike. Cambridge Cyrenians will look to secure funding for a single, full-time, qualified post for a 
minimum of three years. Once established Cyrenians will look to demonstrate to service commissioners, 
including the County and Health Authority of the benefits of focused mental health support in order to secure 
follow on funding. 
 
Cambridge Cyrenians Older Homeless Service, which ran from 2003 to 2011 was nationally recognised as an 
example of good practice before its transfer to another provider and prompt demise. With just two older 
residents having moved on since June 2011 and the percentage of Cyrenian residents over the age of 50 have 
increased from 29% in June 2011 to 46% by April 2014, it is essential that this support is reintroduced to 
enable older residents to move on to more suitable, long-term accommodation.  
 
Cyrenians have been providing various meaningful activities for the users of local homeless services since 
1998, but took the lead back in 2006 when it we decided that for some of our services that, if not in work, 
residents must be engaged in some form of meaningful occupation at least three days a week. This approach 
has particularly benefitted Service Users preparing for work, but it also improved self-confidence, reduces 
feelings of isolation and helps to address substance misuse for all, including those who are unable to work due 
to mental, physical health or old age. However Service Users need support to access these opportunities and 
the current number of staff hours dedicated to this is not enough for all that would benefit.  
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During the life of this plan we will: 
 
Support Service Development 
• Reintroduce low level, 

long-term support for 
homeless men and 
women with mental 
health issues. 

• Cyrenians will seek to secure funding in order to re-introduce mental health 
support for all hostel residents, particularly for those without a diagnosis, 
and/or those who are not engaging with statutory services.  

• Reintroduce tailored 
support for older 
homeless service users 
before and after they 
move on.  

• Cambridge Cyrenians has committed itself to reintroducing the Older 
Homeless Service.  

• Ensure all residents 
have access to training, 
education, work, 
volunteering or other 
meaningful activity 

• Cyrenians is already funding a Meaningful Occupation Coordinators post, 
but for just 6 hours a week from reserves. The post has shown itself to be 
extremely useful in helping resident’s access employment, training, 
education, volunteering and other meaningful activities. Hence Cyrenians 
will endeavour to secure sufficient funds to significantly increase the hours 
of this post. 
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7. Staff Development  
 
 
Our employees are the organisation’s most valuable asset and we must 
continue their development.  
 
Our philosophy is that collectively the Board and staff work together to build systems which provide quality and 
affordable services to service users and also create a positive and productive work environment where 
potential and existing staff see Cambridge Cyrenians as a good employer. 
 
Developing the workforce to meet the future service delivery needs of Cambridge Cyrenians with the 
challenges we face is critical. Staff will continue to be encouraged to engage in initiatives and consultation which 
improve business performance for the greatest benefit of service users, the organisation and its staff. 

To that end we will focus on: 

Staff Development 
• Reviewing staff Terms 

and Conditions 
• To ensure we attract and retain a motivated and skilled workforce 

and continue to be an employer of choice Cyrenians will review the 
Terms and Conditions for all employees to ensure they reflect “best 
practice” where possible.  

• Recruitment • Cyrenians will review and evaluate our recruitment process including; 
encouraging more BME and disabled applicants by consultation with BME 
and other disability support groups, work with staff to identify any perceived 
barriers to employment with Cyrenians and increase our ability to recruit and 
retain staff from disadvantaged groups within our community 

• Job descriptions • Senior staff will review job descriptions at least every three years, over 
and above the annual review carried out by each employee and their 
line manager as part of each Staff Development Plan. 

• Training • The strategic review included a proposal to enable all staff to develop 
their individual skills by offering staff the chance to develop particular 
areas of interest, such as: drugs, mental health, ex-offenders, ex-service 
personnel, alcohol, hoarding, physical health, IT etc. over and above the 
normal key training areas. 

• Skills gap • Line managers will look to identify any gaps in staff skills and seek to 
address any perceived gaps with whatever tools are at our disposal. 

• Staff Development Plan • Senior staff will review the Staff Development Plan in order to effectively 
manage performance and identify and meet training needs. 

• Attitude • Senior staff will encourage a "Can do" attitude in staff to confronting 
problems and finding solutions 

• Attendance and 
sickness 

• The Board of Trustees will regularly review employee attendance/sickness 
rates and, if necessary, develop practices that maintain or improve 
employee health and wellbeing. 

• Staff travel • Senior staff will review how our staff travel to work and where appropriate 
utilise flexible working policies 

• Employment Law • The Manager will keep abreast of employment law updates to ensure 
knowledge is kept up-to-date.  

• Staff Vetting and 
Barring 

• Senior staff will ensure that vetting procedures are sufficient to protect 
clients/public from victimisation/abuse. 
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8. Finance  
 
Cambridge Cyrenians has a strong financial plan in place to support the objectives of 
the Business Plan. 
 
Cyrenians has outperformed its budgetary targets for the past few years whilst at the same time offering value 
for money.  
 
However this new plan calls for a significant financial investment if we are to achieve all that we have set out to 
do. Hence Cyrenians Board has made a commitment which will require the investment of any surplus and 
some of our reserves over the lifetime of this Plan. In this period of austerity it would seem prudent to do so. 
 
Nevertheless a number of potential projects will be dependent on successfully securing grant or other funding 
in order for them to go ahead.  
 
In order to secure the funding required the Board will consider some or all of the following: 

  
Finance  
• Fundraising • Introducing a new fundraising post, or contract an external fundraising 

agency to secure new funds for existing and new services.   

• Costing • In our budgeting, tendering and financial planning we will seek to ensure 
that we apply full cost recovery to each project and activity. 

• Cost control 

 

• Good management of our income streams will be matched by close control 
of costs while ensuring that we have the level of administrative and 
management support necessary to run the organisation 

• Investments • Review our return on investments and consider alternative ways to improve 
our income from these. 
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9. Key Performance Indicators  
 

 
During the life of this plan progress will be measured against the following key performance indicators: 
 
Key Performance Indicators 
• Bedspaces • Maintain the total number of bedspaces Cyrenians is able to offer at 70 or 

more. 
 

• Bad debt • Minimise rental income losses due to resident’s bad debt to 4% of total 
income or better.  

• Voids • Due to the planned sale and replacement of some properties we have 
budgeted for a worsening of voids. However we have set a challenging 
target of 5.7% for 14/15, with a return to previous levels of about 3% before 
the end of this Plan. 

• Housing Related 
Support Contracts 

• To retain our current contracts during the term of this Plan 

• Service User 
satisfaction 

• To maintain Service User satisfaction, as measured by the annual survey, 
at 85% or better. 

• Staff satisfaction • To maintain staff satisfaction, as measured by turn over and staff sickness 
rates 

• Commissioner 
satisfaction 

• To provide an annual report to the Trustees on all feedback from 
commissioners 

• Complaints • To maintain the current low levels of external complaints to two per year 
and internal complaints to 6 or less. 

• Move on • To increase move on by 5% each year for the duration of the Plan 

 
 

10. Strategic Outcomes  
    

During the life of this plan Cambridge Cyrenians intends to also review the following: 
 
Strategic Outcomes 
• Unique Selling Point • Before the end of the 15/16 financial year to identify Cyrenians areas of 

expertise, which could become our Unique Selling Point 
• Tendering • To bid for one or more service, that fits with our strategic objectives, 

duration the life of the plan. 
• Funding • To secure statutory funding for our Older Homeless Service and proposed 

Mental Health Service for April 2017. 
• Service Review • Before April 2016 to have reviewed our services to determine if they meet 

the current needs of the client group. 
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Contact details 
 
Cambridge Cyrenians 
4, Short St. 
Cambridge 
CB1 1LB 
 
Tel: 01223 712501 
Email: office@cambridgecyrenians.org.uk 
Web: www.cambridgecyrenians.org.uk 
Charity No. 261994 
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